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A. TENIKA

Baolkog oTOX0C TNG SUMAWUATLKAG epyaciag elvat va Swael otoug dpoltntéG Tou A.MN.M.Z Tn duvatotnta
va 6UVBUAOOUV TLG YVWOELG KL TLG S€ELOTNTEC TTOU OUMEKTNOAV KATA T SLAPKELO TWV GTIOUSWVY TOUC OTO
MPOYpPOUUA LE TNV EMAYYEAUATIKA TOUC EUMELPLA KL VA Tt EPaAPUOCOUV OTNV TIPAEN.

Ma to TuApa mMARpoug ¢oitnong n ekmovnon thg SUTAWHATIKNG epyaciag (Immersion Project) sival
UTTOXPEWTLKI KOl LETPAEL YL TECOEPLC (4) aKASNUAIKEC LOVADEG KL OKTW (8) MLOTWTIKEG povadeg ECTS.
H SumAwpatikn epyaocia £xel SLAPKELO TPELG UAVEG KOL eKTIOVE(TAL Ao Tov louvio péxpl tov NoguPplo
KABe €toug evw akolouBel N mapouciaon tng tov AskéupBplo. OL pottnteg mAnpoug doitnong kalouvtal
va eTUAEEOUV PeTafD TPLWV ETUAOYWV:

= [tuyiakn Epyaocio Edappoyng (FSP),
= [paktikr Aoknon (Internship),
= Emyelpnuatikod IxESLo (Entrepreneurial Project).

OL dortnTég mou ekmovoLv TNV Mtuytakn Epyacio Epapuoync (FSP) Slapopdwvouv opadeg, oL omoleg
anaptilovral anod 3 £wg 4 atopa, SnAwvouv to ediou evdladEpovtog Toug Kat avalnTtouv ot idloL i Kal
pe tn BonBeLa tou MpoypaUUATOC Lia eTALpEla N KATIOLOV OpYOVIOUO YL VO GUVEPYAOTOUV. OL OUASEG
KOAOUVTOL VO EPYOOTOUV OE £Va ETKALPO KOL TIPAYUATIKO ETLXELPNHUATIKO TIPOPRANLLO TTOU OVTLUETWITILEL
plo etalpeia A évag opyaviopog oto MAAIOLO GUYKEKPLUEVWY OTOXWV, XPOVOSLAYPOAUUATWY KoL TPO-
OUUPWVNUEVWVY TTAPASOTEWV.

H em\oyn tng Mpaktikri¢ Aoknong ival Slabéoiun og poltntég mou BEAOUV va KAVOUV ULa oTpodr oTnv
EMAYYEALATLKN TOUG TIOPELQL KOLL VOL EEEPEVVIICOUV £V VEOD ETILXELPNHOTLKO TTEPLBAAAOV eite otnv EAAGSQ
elte oto efwtepLko.

OL doltnNTéG Mo eTUAEYOUV TO ETiYElpnUATIKO SXE€610 KAAOUVTOL VO avOTTUEOUV Uia ETTLXELPNUATLKN
16éa, va Eeklvoouv £va VEO ETUXELPNUATIKO eyxeipnua 1 va PBeAtlwoouv éva ndn umapyov
ETUXELPNUATIKO OXESL0. H OUYKeEKPLUEVN TAOyr UTTOPEL va TipaypaTomoLlnOel o OTOULKO 1) OpaSLKO
eninedo.

Mo to THApa HEPKAG poitnong n ekmovnon tng SumTAwpatikig epyaociag (Integrated Impact Project-1IP)
elval UTTOXPEWTIKN KAl LETPAEL yLa U0 (2) akadnUAiKEG LOVADSEG KoL TECOEPLS (4) TILOTWTIKEG LOVADEG
ECTS.

H SutAwpatikn gpyacia yia toug ¢oltntég HepLkng doltnong ekmoveital amo tov Mdawo péxpL Tov
OktwPplo tou tedeutaiou €toug omoudwv Toug. OL doltntég Slapopdpwvouv OpAdeg, oL omoieg
anaptifovral ano 3 €wc 5 dtopa, EMAEYOUV TNV ETALPELA I) TOV OPYAVIOUO LLE TOV OTIOi0 KOAOUVTOL VO
OUVEPYOOTOUV OAAA KoL TO BEpa TNG Epyaciag Touc. IKOmog ival n avaAuch VoG ETLXELPNMATIKOU 1)
0PYAVWTIKOU TIPOBARUATOC SLEMIOTNUOVIKAC KAL GTPOTNYLKNAG GUONG TTIOU OVTLUETWITIEL pLa eTaLpEia f
£V0LG OPYQVLOUOG.

YTdpXouV TPELG amaltioeLc yia ta lIPs:

e H SutAwpotik epyoocia TPEMEL VO EVOWHATWVEL HLO TIPOOTITIKI OTPATNYLKAC Yo £va
ETUXELPNUATIKO {NTRUA Kol vo. KAAUTITEL SLAdOPEG AELTOUPYLKEG/SLETILOTNOVLIKEG TITUXEC, TLX.
HMOPKETLVYK, XPNUOTOOWKOVOULKE, Sloiknon ovOpwrmivou Suvopikol, edpodlactiky aAuoida,
mapaywyn, avantuén npoloviwv/unnpeowwyv, edappoyr TANPodopLAKWY CUGTNUATWY KTA.

o OLmpoblaypadEg Kol Ta AmoTEAECUATO TOU TTAPadoTEOU Ba TIPETEL VO £XOUV QVTIKTUTIO TIEPAY
TWV AELTOUPYLIKWY KOBNUEPWVWV SpaoTnPLOTATWY TNG EMLXEIPNONG 1 TOU opyaviopol. Q¢ K
toUTou, n Suthwpatiky epyacia Ba mpénel va nepthapPAavel KATOlO oTolyelo KalvoTtouiac,



QVANTTUENG VEWV ETUXELPNUATIKWY SpaoTnploTATWY, aAlayig /Kol HETAOXNUATIONOU, WE
BeTIKO avtikTuTio OTNV ETAUPELD/OpyavIoUO.

e OO0 MPETEL VO UTIAPXEL Lo ETIIONN CUVEPYOOLa YE Lia eTalpeia ) Evav opyaviopo, 6mou ol idLot
ol poltnTéC £xouv eviomiosl, emMNEEEL Kal Tpoosyyioel. Mmopel va €ival o opyaviopog otov
omoio gpyaletal €va amod Ta PEAN TNG opadag mapdAAnAa LE TIC OTIOUGEC OTO TPOYPAULQ
HEPWKNG ¢oltnong. EvaAAakTikd, To €pyo MMopel va TepNAPBAVEL MLl ETILXELPNMOTIKN
6pacTNPLOTNTA, TL.X. TNV AVATITUEN EVOG ETILXELPNUATLIKOU oXediou.

B. Aladikaoia Oplotikonoinong Oépatog AtmAwpatiking Epyaociog

O untoPndLog 1 n opAda OV MPOKELTAL VA TIPAY LATOTIOLOEL TNV SUTAWMATLKA Epyacio KatoBEtel otnv
Erutpony Mpoypdupotog Imoudwy altnon, otnv omoia avaypddetal o MPOTEWVOUEVOG TITAOG TNG
SUTAWUATLKAC Epyaciag, 0 MPOTEWVOUEVOC ETURAENWY KoL TtepIANn TN MPOTELWVOUEVNC Epyaciag KaBwg
KOLL TNV €TALPELA UE TNV OoTola TpOKeLTalL va cuvepyootoUv. H emiBAedn SUTAWLATIKWY EpYAOLWYV YiVETAL
povo amno Siddaokovteg tou A.M.M.3.

I. Xpovikn Awdpkeia Ekmovnong AumAwpatikng Epyaoiog

H AutAwpotikn Epyacio ekmoveital kotd to 3° e€dpunvo omoudwv yla Toug doLtnTéC TARPoUC dpoltnong
KOl KOTA To 5° €€apnvo yla toug ¢oltntég Peptkng poitnong. H SutAwpatiky epyooia pEmel va £XeL
napadobel péxpl tplavra pia (31) Oktwpplou KABs £TOUC yla TO TUAMA HEPLIKAG doltnong Kal £wg
tpLavra (30) NogpPpiou yla to TUApa TAfpouc dolthong.

A. Awkaiwpa Mapdtoaong

Av 0 doutntng Sev oAokAnpwoel T SUTAWHATIKA TOU €pyacia PEoa OTO avwTépw TpoBAemdpeva
XPOVIKA Opla, Okaloutal mapdtacn &vog (1) xpovou HETA amd altloAoynuévn €Lonynon Tou
eruPBAEnovta kabnyntr kat €ykplon tng Emtpomnng Npoypaupatog Zmoudwy.

E. Aikaiwpa EmavegEtaong

Y& meplmtwon amotuyiog tng SUTAWMATIKAG epyaciag, o ¢oltnTAG KaAeltal va TNV UTtOPBAAEL €K VEOU
Aappavovtag umodn ta oxoAa tng E¢etaotikng Emtponnc. &' auth tnv neplmtwon, N AUTAWMATIKA
Epyaoia Ba mpénel va umoBAnBel péxpt tpLavta (30) NoguBplou kABe £€Toug yLa TO TUAKA TTANPOUG KoL
pepkng dpoitnong, el6aAAwe dlaypdadetal and to A.M.M.Z.

IT. Aopn AutAwpatikig Epyaoiog

Mo Toug poLtnTEG PePLKNG doitnong to péyebog TG SUTAWUATIKAG epyaciag Ba mpémel va Kupaivetal
ord 7.000 £wg 10.000 A€eLg kal n mapouaciacn Ba mpenel va £xeL Stapketa 20 Aemtd KaL €Ktoon mepimou
15 Siadaveleg.

Mo toug powtntég mAnpoug doitnong to péyebog tng Mruxlakng Epyaciag Edappoyng Ba mpémel va
KUpaivetatl ard 10.000 €wg 12.000 Agelg, Tng Mpaktikng Aoknong amno 4.000 éwg 5.000 A&EeLg Kal Tou
Eruyelpnuatikot Zxediou amnd 10.000 £wg 12.000 Aé€elg. H mapouaoiacn Ba mpémel va €xel Sidapkela 20
Aemtd Kot £ktacn mepimou 15 Staddveleg.



TNV EKMALSEVTIKN TIUAN paBnudtwyv- Eduportal https://imba-eduportal.dmst.aueb.gr/ Baoclopévn oto
cuotnua Slaxeiplong pabnong Moodle, mapatiBevtal odnyieg cuyypadng Tng SUTAWUOTIKAG Epyaciag,
oényieg deovtoloyiag kat eAéyxou AoyokAomng kabwg divetal kal n Suvatotnta otoug ¢oltnTEG va
UTtoBAAAOUV TIG EpyACLEC TOUG.

Z. Neplexopevo

H Autdwpotikn Epyaocia mpémel va meplappavel avdluon kol evowpdatwon O&eSopévwv Kot
TAnpodoplwv and SladopeTIKA TUAUATO HULAG ETUXEIPNONG, T.X. LAPKETLVYK KOL XPNHUOTOOLKOVOULKA,
Aettoupyleg kal avBpwrivo Suvaplkd, mwAnoeslg kat IS/IT. H epyacia mpémnel va lval og oTpatnyLlko
eninedo TOU OpyaviopoU, wote vo €xel "avtiktumo" mépa omd TIC AELTOUPYLKEG KABNUEPLVEC
SpaotnplotNTeG TNG emuxelpnong. uvnbwg mepllapPBdvel kAmolo otolyelo Kkalwvotouiag, VvEog
ETUXELPNUATIKAC QVATITUENG, aAAOYNG /KAl LETOOXNUATIOUOU, TO onolo avtlotolxel otov "avtiktumo"
Ttou o £xouV TA AMOTEAECOTA TOU £pYOU otV etatpeia/opyaviopd. Mmopel va adopd véa rpoidvta
1 UMNPEGCieG, VEEG ayOopEG, aAhayn ETXELPNUATIKOU HOVTEAOU, UETACXNUATIONO TIPOG TILO BLWOLUEG
Aewtoupyieg, Ynolomoinon KA.

H. A§loAdynon

H StmAwpatikn epyacia mpémnet va Stokplvetal anod éKTaon Kot moldTnTo LETAMTUXLaKOU enuméSou. AUuTo
onuaivel OtL péow autng o oltNTNG amoSelKVUEL OTL KATEXEL TTANPWE TN YVWON TOU ETLOTNHUOVLKOU
niediou TG epyaociag.

H mapouciacn tng¢ SUTAWUATIK €pyacia YIVETAL VWOV TPLUEAOUG €eEETAOTIKAC emitponng. H
afloAoynon Tng otnpiletal oe CUYKEKPLUEVA KPLTAPLO OMWG autd opilovtal otn ¢opua afloAdynonc. O
TEAKOG BaBUOC TNG SUTAWMATLKAG Epyaciag TPOoKUMTEL Katd 70% ard To TEALKO mapadotEo Kat Katd 30%

amo tn mapouocioaon.

MeTtd tnv napouciaon, KatapTileTol MPAKTIKO TO OMolo UTIoYpAdETAL ATO TNV EEETAOTIKN emLTpomy. Ma
™V Kataxwpnon tn¢ Badbuoloyiag TG SUTAWUATIKAC EPYACIAC, TO TIPOKTLKO Tapoucioonc, urtoBalletal
otn Mpappoteio Metomtuylakwy Kat ALSoKToplkwy Xmoudwyv tng IXoAnc Atolknong Emyelpnoswy.

O tithoc kat n mepiAnPn TNG LETAMTUXLOKAG SIMAWHATLKAG epyaciag, eddoov eykplOei amo tnv e€eTaoTIKN
ETUTPOTI, AVOPTATAL 0TO SIKTUOKO TOTo Tou A.M.M.Z. 210 MAaioL0 TOUu AmopPHATOU TWV MPOCWTILKWY
Sebopévwy Kat emeldn n SUTAWHATIKY epyacio eEETATEL MPAYUATIKA TIPOPANOTA TWV CUVEPYALOUEVWY
gTalpelwyY, Sev kotatiBetal oe NAskTpoviki Hopdr otn Mpappateia METAMTUXLOKWY Kol ALSOKTOPLKWY
Inoudwv tng ZxoAn¢ kat tn BiPAL0oBrkn tou OMA alld Statnpeital otn Mpappateio touv A.M.M.Z.

0. Npodiaypadig Ketpévou

H popdomnoinon tou apxeiou Tou TeAkol mapadotéou Ba MPEMeL va elval wG akoAoubwg:
a. Méyeboc: A4

b. Tpappatoosipd: Times New Roman
c. Méyebog ypoppatooelpac: 12
d. MeplBwpla oeAidwv (oL HikpdTEPA amd ta akoAouBa): Top: 2.54 cm, Bottom: 2.54cm Left:

3cm, Right: 2cm.


https://imba-eduportal.dmst.aueb.gr/

Mivakeg, Zxnuata kat Elkdveg mou Ba xpnowuomoinBolv, Ba mpénel va eival aplBunuéva Kal va
ouvodelovtal anod KataAAnAn neplypadn (titho).

I. Auacdpalion Mowdtntag TeAwkol Napadotéou

H kat@AAnAn avadopd kot mapanounn eivat upiotng onuaociog og OAEC TIC ATOULKEG ) OLASIKEG Epyaoieg
niou Sie€ayovtat oto AMMSI MBA International.

Edboov xpnolponoLeital pia eEWTEPLKA TINYN, N Tty QUTH TIPETEL va. avadEpeTal TOO0 0To KELLEVO 000
KOlL OTO ONELO OTIOU XPNOLUOTOLELTAL, TO OTOL0 OVOUATETAL TTOPATIOUTT, KOL 0T CUVEXELD, dAdaBNTIKA,
otn BiBAloypadia 1 oTov KATGAAOYO TIOPATIOUTIWV OTO TEAOC TOU TapadoTéou, OTOU Kol ovVoUAleTol
TLAPOATIOUTTH.

AUTO adopd OAEC TLG XPNOELG EEWTEPLKWV TINYWYV, CUUTEPIAAUPBAVOUEVWV:

- 16€g¢, mMAnpodoplieg, anoelg ) anoteAéopata/cuunepaopata AAAWY TOU XPNOLUOTOLOUV oL HaBNTEG
OTLG SLIKEG TOUG Epyaoia TOUG,

- AneuBeiag mapaboelg, edv xpnotpomoleital kKotd A£En pia mpotachn A pa cUVTopun mapaypadog and
Ha Ty,

- IXAHOTA, ELKOVEG, ElKOoVoypadOELS KAl TIIVAKEC TTOU XphoLuomololvtal otn AutAwpatikr Epyaocia.

Juviotatal og 6Aoug Toug GOLTNTEG VA XPNOLUOTIOLOUV TO CUCTN A TIAPOTIOUTIWY Kot avodopwv Harvard.
Avdaloya e To TUTIO TNG EEWTEPLKAG TTNYAG, N TIOPOTTOUTT Kol N avadopd YIVETAL LE GUYKEKPLUEVO TPOTIO.
Ev ouvtoplia, mpémel va tnpolvtal Ta akoAouba:

- Ta dueoo amoondopata, KABwe Kot Ta oxfuato / lKoveg / elkovoypadosLlg Kot TIVOKEG TIPETIEL Vol
ovad£pOoVTaL OTO KELUEVO 0aG LIE TO OVOU TOU/TwV cuyypad£a/wv, To £To¢ SNOCLEVONE KoL TOV aplBuo
NG oeAidac omou pdavilovral otV apxLkn nyn, N LE tn HeyoAlTepn duvartr akpipela eav mpokeLtal
yvlia to Awadiktuo mnyn. To katd A£En mapotiBEuevo kelpevo mpémel va tiBetol oe mapévOeon:
"mMapatiBépevo keipevo". Ta TANPN oTowela TOu TNG TNYAG ovaypddovial oOTn CUVEXELD OTNn
BiBAloypadia/katdAoyo mapamounwy oto TEAOG TNG Epyaciog oag.

- Muwa yevikn 16€a tou AapBavetal amd pla Ny ylo Ty umootnpEn thg EMXELPNUATOAOYIOC Kal TNG
GUALOYLOTLKNG 00C TIPETIEL VO AVOPEPETOL OTO KEIPEVO GOG E TO OVOUA KAl TO £T0C TNC TTNYAG, KAl 0T
ouvéxela va avadépetat otov BipAloypadioa/katdAoyog mopamounwy oto TEAOC.

INUELWVETOL WG oTNV ekmatdeutikn mAatdoppa Moodle otnv omoia kat katatiBevral ta mapadotéa,
€xel evowpaTtwOel pe TN popdn MpocBeTng Asttoupykotntag (turnitin plugin) Aoylopiko avixveuong
avtlypadnc kat AoyokAomnc akadnpaikwv gpyacwwv (Turnitin). Me t xprion tou, oL gpyacieg mou
napadidovral amno Toug GoLTtNTES, EAEYXOVTOL CUYKPLTIKA e AAAEG amoBnkeuéveg otn fdaon tou Turnitin,
UE GAAEC MNYEC TOU SLabIKTUOU, OAAQ Kol LE TIEPLEXOUEVO EKSOTWV LE TOUG oToioug cuvepyaletal h
Turnitin, To omolo &ev eival eAevBOepa mpooPacipo oto dtadiktuo. Katomiv dnuloupyeital pia avadopd
eAéyxou mpwtotumiag (similarity report), Tnv omoia pnopet va det 0 d16dckwv, aAAA Kal o GpoLtnTAg av
KATL TETOlo €XEL emuTponel amo tov Siddokovta. TENOG, Umopel va evepyomownBel kat n duvatotnta
anoBrkevong Twv umoBAnBEVIwy epyaciwy otn Bdon tg edapuoyng Turnitin (Standard Repository).

K. EkBéoeig Mpoddou

Katd tnv Sldpkela ekmovnong the SUTAWUATIKAC €pyooiag mpayUatonoloUvTaL TPOYPAUUATIOUEVES
OUVOVTNOEL; UE TOV eMIBAEMOVTIA TNG €KAOTNG OMASAC TIPOKELUEVOU va avoTPododoTeiTal HE TIG
anapaitnteg 510pOwoelg Kal a TLg Sivovtal oL OXETIKEC KATEUOUVTNPLEG YPAUUES. ETUTPOOOETA, OL GUXVEG
CUVOVTNOELG TwV OUAadwV pe Tov emPAénovta kabnyntr dtacdaAilouv tnv opadn Sle€aywyr eKmovnong


http://www.turnitin.com/

NG SIMAWUATLKAC epyaoiag eVvIOg Twv MPOKABoPLOUEVWVY XpOoVoSLaYpAUUATWY OTWE aAuTa opilovtal and
tov Kavoviouo Inoudwv.
A. NMAnpodopieg Emkowvwviog

KaBnyntng Klas Eric Soderquist, AlteuBuvtri¢c MBA International, tnA.: (+30) 210 8203 679, email:
soderg@aueb.gr

Ka. lwdavva Tpavou, YrieuBuvn MNpadelouv Ataclvdeong, tnA.: (+30) 210 8203 669, email: itranou@aueb.gr

Ka. Avaotaoia Atapavronoulou, YrieuBuvn MNpoypapupotiopol & Akadnpaikwyv YnoBéoswv, tnA.: (+30)
210 8203 662, email: adiamant@aueb.gr



mailto:soderq@aueb.gr
mailto:itranou@aueb.gr
mailto:adiamant@aueb.gr

NAPAPTHMA: Eyypada

AwtioeLg oplopol AuTAwpatikng Epyaciag

‘Evtumo afloAdynong opyaviopou/ statpeiag (tuApa peptkng poitnong)
‘Evtumo aloAdynong TPLULEAOUG EMLTPOTIAG (TUAKA LEPLKAGS doitnong)
‘Evtumo afloAoynong opyaviopol/ statpeiog ya Mtuytakn Epyacia Epappoyn (Tpipa mAnpoug

doitnong)

‘Evtumo a€loAdynong opyaviopou/ statpeiag ya Mpaktik Aoknon (turipo mAipoug dpoitnong)
‘Evtumo aloAdynong TpLLeAOUG eMLTPOTAG (THAMA TTApoUg doitnong)
‘Evtumo a€loAoynong doltntwy (TURpa mAnpouc dpoitnong)



‘Evtumo oplopou Mruxiakng Epyaciag Edappoyng -Mepikiig @oitnong

Project Title:

Collaborating
Organization
and Contact
Person:

Project Scope and Objective of the project:
Description:

Value for the Company/Organization:

Anticipated Results:

Method / Major Steps of Execution:

Student
Team:

Indicative Starting Date:

Indicative End Date:

Deadline for the Report Deliverable is xxx, and for the
Presentation Deliverable 5th xxx.




Internship

Organization

Immersion Project Coordinator: Eric Soderquist, phone: 210 8203679, e-mail: soderg@aueb.gr

Faculty Supervisor:

Student:

Description of Project
Two (2) pages indicatively containing:

Overview of subject*
Identification of issue to be studied*
Motivation of importance of issue*

Plan for basic content and value added of the study

i & W NRe

Bibliography with references used

* Supported by references from bibliography or business / organizational examples


mailto:soderq@aueb.gr

‘Evtumo oplopou Emyeipnpoatikou Zxediov -NMAnpoug Moitnong

Business Plan Project

Name of Business Plan

Description of Business Plan

See appendix A

Organization:

Immersion Project Coordinator: Eric Soderquist, phone 210 8203 679, e-mail: soderg@aueb.gr

Faculty Supervisor: Additional faculty support upon request.

Student Team:



Appendix A - Business Plan Description

The format follows the requirements for the initial presentation of the BP idea of the course
"Entrepreneurship & Business Planning"

Please provide a brief description of your project under each question, 1-4, approx 150 - 250 words per
question.

The project can be the launch of a new venture idea, or the development of an existing business idea /
plan that has already gone through initial stages of launch.

1. Description of the entrepreneurial project
Is it a new launch, i.e., a venture developed from scratch?
Is it the further development of an existing plan or existing venture in its early stages?

Describe briefly, in both cases, what are the (Intended) product / service, process, structure /
organization, business model.

2. How and to what extent is the development project going to benefit the company?
E.g., Increased sales, reduced costs, improved value to customers...

For a new venture launch, you describe the value proposition of the new venture. What is the solution it
proposes and to what problem? What are the pain-points of potential customers that you venture will
propose to solve? What is the job it does for the potential customers, and how is it done better /
differently, e.g., more effectively, cheaper, faster, more pleasantly... compared to current offerings?



3. Customers / Markets

Who are the targeted customers? What are their major characteristics? Estimation of target market size.
Domestic / international / global market is targeted?

For existing venture evolving through the project: Is the project focused on existing or on new customers?

4. Economic Return

What are the revenue streams planned — how will you make money, or, for a non-profit, how will you
break even?

What are the planned major investments and operating costs? Anticipated time to break even and profit
targets What ROI? Break Even Point?

For a new venture, you still need to discuss some basics of how the venture is going to generate revenue,
i.e., revenue streams and cost structure should be briefly referred. Also, a brief discussion of how you
plan the venture to be scalable and viable as the project unfolds should be provided. this can be quite
speculative and obviously, for a new venture, specific numbers cannot be produced at this proposal
stage. In the final business plan, some scenarios for financial viability will have to be developed.



This form is filled in by the Supervisor / Representative of the Participating Company / Organization. It
concerns both the written deliverable (part 1) and the presentation (part 2). The evaluation of the
presentation can be done either if the project is presented internally in the company/organization, or if
the company/organization representative is present during the presentation in the university (physical
presence or online, depending on situation).

Participating Company / Organization:

Project Title:

Student Team:

Evaluator:

Part 1 Written Report / Deliverable (70% of final grade)

Fair
5
6.5

Acceptable
7-7.5

Good
8 -
8.5

Excellent
9-10

Comments

Scoping and definition of the
problem — understanding of
needs and context of the
organization

The team demonstrated a
very clear understanding of
the scope and the needs of
the program

Appropriateness and quality of
methodology

Focus group methodology

Quality and depth of analysis

Focus group outcomes
were very useful and
insightful

Interest of key findings -
nontrivial conclusions

Data were very useful in
the program design

Quality of recommendations —
applicability

The design of the program
was very comprehensive
and thorough, and the
program is almost ready for
launch




Part 2 Oral Presentation (30% of final grade)

Fair Acceptable Good Excellent

5 7-75 8 - 9-10 Comments

6.5 8.5
Quality in terms of conveying the Very good quality of material
essentials and  showing  the provided by the team and
importance of the project ready to use for project

implementation.

Communicativeness and form Excellent
Preparation, professionalism and Excellent
timing

Part 3 General Satisfaction

Please comment on the satisfaction of the sponsoring organization, for example in terms of potential
impact of the results, students' motivation, the process of collaboration and communication.

The development of a Graduate Program for J&J Family of Companies in Greece was a business need and an HR
strategic priority.

The students understood very well from the beginning the purpose and the scope of the program and translated
our vision into a very comprehensive solution. Even though no one has HR background, they believed in the
value of such a program and didn’t hesitate to go outside the comfort zone of their own functions and challenge
themselves in a totally different field.

All students were very motivated, demonstrated enthusiasm, strong collaboration, and excellent interaction
with the organization.

The program they developed is very well designed with excellent recommendations regarding the structure,
the rotation options, the execution plan and the investment required behind this initiative. It's a “ready to use”
program, fully in line with our goal to attract top talents from universities, unleash their potential by providing
an impactful developmental experience to graduates and ultimately build a strong talent pool for our
organizations




Additional comments / recommendations

Please share any further comments or recommendations regarding the project and the process of
execution that have not been addressed above:

Opinions from Participating Companies and Organizations about the Integrated Impact Projects are very
precious to us. Many managers and organizations have agreed to show their support of the program by
appearing in our bulletin or on our website with their comments. This increases the credibility of our
efforts and the visibility of the organization as a supporter of the University and the MBA International
Program.

If you accept to be contacted to this end, please tick the circle. ()

Date and Signature of the Evaluator:

Please send this form by e-mail to: soderg@aueb.gr (Prof. Eric Soderquist, Director, MBA International
Program)
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‘Evtuno afloAoynong TpLuehoug emtpornrg -Mepikr¢ @oitnong

This form is filled in and signed by the Faculty Tutor. For the evaluation of the presentation (Part 2 of this
form), the grade is determined in consensus with the second evaluator.

Once duly filled in, the evaluation form is submitted electronically to the i-MBA Program Director (Prof.
Eric Soderquist, soderg@aueb.gr). In parallel, a printed and signed copy must be brought to the IIP
Administrator, Anastasia Diamantopoulou, for the student archive.

Participating Company / Organization:

Project Title: Rotate:

Student Team:

Faculty Tutor:

Please grade each criterion on a scale 5 to 10. Then briefly comment qualitatively on each criterion. If

work is incomplete (passing grade cannot be given) please mark "INC".

Scale: Fair: 5-6.5; Acceptable: 7-7.5;

Part 1, Written Report (70% of final grade)

Good: 8 -8.5; Excellent: 9—-10

Criteria Grade Comments
Scoping and definition of the problem —

understanding of needs and context of

the organization

Appropriateness and quality of

methodology

Quality and depth of analysis

Criteria Grade Comments

Interest of key findings — nontrivial
conclusions

Quality of recommendations —
applicability

FINAL GRADE FOR THE REPORT (70%)
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Part 2, Oral Presentation (30% of final grade)

Consensus grade of the Tutor and the Second Evaluator.

If consensus cannot be obtained, the Second Evaluator will fill in a second sheet, only for the oral
presentation.

Criteria Grade Comments

Quality in terms of conveying the
essentials and showing the importance
of the project

Communicativeness and form

Preparation, professionalism and timing

FINAL GRADE FOR THE PRESENTATION
(30%)

TOTAL GRADE:

Report 70% + Presentation 30%

Please comment on the satisfaction of the sponsoring organization representatives:

Date and Signatures of Faculty Tutor and evaluators:



This form is filled in by the Supervisor / Representative of the Sponsoring Organization. It concerns both
the written deliverable (part 1) and the presentation (part 2). The evaluation of the presentation can be
done either if the project is presented internally in the sponsoring organization, or if the
company/organization representative is present during the presentation in the university.

Sponsoring Organization:
Project Title:
Student Team:

Evaluator:
Part 1 Written Report / Deliverable

Fair Acceptable | Good Excellent | comments

5-65|7-7.5 8-85 |9-10
Scoping and definition of the
problem — understanding of
needs and context of the
organization
Appropriateness and quality of
methodology
Quality and depth of analysis
Interest of key findings -
nontrivial conclusions
Quality of recommendations —
applicability
Part 2 Oral Presentation

Fair Acceptable Good Excellent
5 - 7.75 8 - 9-10 Comments
6.5 ) 8.5

Quality in terms of conveying the
essentials and showing the
importance of the project




Communicativeness and form

Preparation, professionalism and
timing

Part 3 General Satisfaction

Please comment on the satisfaction of the sponsoring organization, for example in terms of relevance of
the results, students' motivation, the process of collaboration and the FSP program overall:




Additional comments / recommendations

Please share any further comments or recommendations regarding the project and the process of
execution that have not been addressed above:

Opinions from Participating Companies and Organizations about the Field Study Projects are very
precious to us. Many managers and organizations have agreed to show their support of the program by
appearing in our bulletin or on our website with their comments. This increases the credibility of our
efforts and the visibility of the organization as a supporter of the University and the MBA International
Program.

If you accept to be contacted to this end, please tick the circle. ()

Date and Signature of the Evaluator:

Please bring this form to the presentation at the university. If you are not able to attend the university
presentation, please send the evaluation form (preferably by e-mail) to:

Ms. loanna Tranou, itranou@aueb.gr

MBA International Program, Office 916, AUEB, Evelpidon 47A & Lefkados 33, 113 62 Athens Greece.


mailto:itranou@aueb.gr

‘Evtumo a§loAoynong opyovicpov/ stoupeiag yia Mpoktikn Acknon -MAnpoug doitnong

Thank you for having offered an internship to one of our MBA students. The evaluation from your
company which hosts this internship is an integral part of the student’s grade. Internships are selected by
students within the "Immersion Project", a credit awarding part of the MBA International Program.

Upon completion of the internship, we kindly ask you to complete and return this form, both electronically
and signed by surface mail, to me itranou@aueb.gr. The student will not receive credit for the internship
until this form is received and processed within our information system.

We appreciate your effort in providing the important information, for the student’s evaluation, included
in the form.

Student Name

Company/Organization Name

Supervisor's Name

Supervisor's Title

E-mail

Phone number

Date

Signature

Please evaluate the intern on the characteristics listed below:

Excellent Very Good | Good Average | Fair I don't
know/I
don't
answer

Analytical
Thinking
Creative
Thinking
Problem Solving
Skills

Organisational
Effectiveness
Leadership
Skills
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Interpersonal and
Team Working
Skills

Ability to

Learn

Oral
Communication
Skills

Written
Communication
Skills

Please consider the following questions in your evaluation:

How would you describe the intern’s professional progress during the internship?

What do you consider the intern’s primary strengths and weaknesses?

How could the intern improve his/her performance?

If your organisation had an opening for a person with the background of this intern, would you hire
him/her?

Yes No

Briefly state why or why not?

Was this internship beneficial to your organization?

Yes No

Would you accept another intern from the MBA International of the Athens University of Economics &
Business?

Yes No

Do you have any suggestions for improving our internship program?



This form is filled in and signed by the Faculty Supervisor and two Faculty Members.

For the evaluation of the presentation (Part 2), the grade is determined in consensus with the second
evaluator. The evaluation form is submitted electronically to the Director of the Program (Eric Soderquist,
soderg@aueb.gr) and provides the basis for the formal grading by the Program Committee. In parallel, a
printed and signed copy must be brought to the Director of the Program, Eric Soderquist for the grading
archive.

Project Title:

Student Team:

Faculty Supervisor(s):

Faculty Member 1:

Faculty Member 2:

IMPORTANT NOTE ON THE GRADING

Compared to your expectations of the projects supervised and your experience of Immersion Projects
supervised earlier years (if applicable), please grade according to a normal distribution as follows:

Lower third (33%) 7.5 & 8.0 Middle third (33%) 8.5 & 9.0 Higher third (33%) 9.5 & 10
Evaluation Criteria

Please grade each criterion on a scale 5 to 10. Then briefly comment qualitatively on each criterion. If
work is incomplete (passing grade cannot be given) please mark "INC".

Part 1, Written Report (70% of final grade)

Criteria Grade Comment

Scoping and definition of the problem -
understanding of needs and context of the
organization

Appropriate use of theory, drawing on
concepts and existing knowledge

Appropriateness and quality of methodology

Interest of key findings — nontrivial
conclusions
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Quality of recommendations — applicability

AVERAGE GRADE REPORT (70%)

Part 2, Oral Presentation (30% of final grade)

Quality in terms of conveying the essentials and
showing the importance of the project

Communicativeness and form

Preparation, professionalism and timing

AVERAGE GRADE PRESENTATION (30%) _

Please comment on the satisfaction of the sponsoring organization representatives:

Date and Signature of Faculty Supervisor and two Faculty Members:



To be completed by each student (each member of the team in team projects).

To submit via Google Forms

Immersion Project Title:

Name:

* Please comment on the following (when applicable depending on the nature of your immersion
project):

A. Supervision by the Faculty Tutor

Name of Tutor:

(a) Was the supervision technically satisfactory?

(b) Did you receive adequate general support, motivation and guidance?

(c) How could the supervision be improved?

B. Company

(d) Was the communication with the company satisfactory? Strong vs. weaker points and possibilities of
improvement?

(e) Were company members co-operative and helpful?

C. Project Process

(f) Has the project met your expectations?
(g) In what ways do you think that the company has profited from the project?

(h) Do you feel that you have fully exploited the three months project duration period?



D. Individual contribution to the project (in case of team project)

(i) What were the specific tasks you were responsible for during the project? Please comment and justify
your performance and final deliverables on each task.

(j) Indicate explicitly the Chapters/Sections that you have written or contributed significantly to.

(k) In general terms, what do you believe was the major added value you contributed to the project?

E. MBA Skills

(I) Did the MBA International Program equip you with the technical and managerial skills to successfully
carry out the project?

(m) Do you think that there could have been additional courses/material that would have improved the
outcome of the project?

F. Additional Comments: Is there anything else that you would like to comment on?



