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A.TENIKA

Baolkog okomog tng SumAwpatikng epyoaociag (A.E.) elval va dwoel otoug dottntég tou A.M.M.Z T
SuVaTOTNTA VA CUVSUACOUV TIC YVWOELG KAl TG S€ELOTNTEG TIOU QITEKTNOOV KATA TN SLAPKELD TWV
omoubwv Touc oTo MPOYPAUUA E TNV EMOYYEALLATLIKY TOUG EUTELPLa KOL VA Ta EGOPUOTOUV OTNV IPALN.

Ma to TuApa MARpoug doitnong n ekmovnon tng SUTAWUATIKNAG epyaciag (Immersion Project) sival
UTTOXPEWTLKI KOl OVTLOTOLXEL 0€ TEooepLC (4) akadnUAIKES LOVADEG KOl OKTW (8) MIOTWTIKEG HOVASEG
ECTS. H Sumhwpoatiki epyocia €xel SLAPKELX TPELG LAVEG KOL TIPOYLLOTOTIOLELTAL aTtO ToV loUvIo PEXPL TOV
NoéuBpLo kaBe £touc evw akolouBei n mapouaciaor] tng tov AsképPBplo. OL poltnTeg MANpoug poitnong
KaAouvtal va emAéEouv HETAY TPLWV ETUAOYWV:

= [tuyxtakn Epyacio Epappoync (Field Study Project - FSP),
= [paktikr Aoknon (Internship),
= Emyelpnuatikd Xxédwo (Entrepreneurial Project).

OL dortntég ou ekmovoLv TNV Mtuytakn Epyacio Epapuoyncg (FSP) Slapopdwvouv opadeg, oL omoieg
amnaptifovrat and 3 £wg 4 atopa, SnAwvouv to riediou evdladEpovtog Toug Kat avalntouv ot idLot 1 Kot
pe tn BonBeta tou MNPoypaUUaTOC Lia ETALPELA N KATIOLOV OPYAVIOMO YL VA GUVEPYAoTOUV. OL opaSEeg
KOAOUVTOL VO EpYOOTOUV OE £Va ETTIKALPO KOLL TIPAYLOTLKO ETILXELPNUATIKO TTPOBANLLO TIOU OVTLUETWITICEL
pla etalpeia i évag opyaviopog oto MAALOLO CUYKEKPLUEVWVY OTOXWV, XPOVOSLAYPAUUATWY KoL TPOo-
CUUPWVNUEVWY TTAPASOTEWV.

H em\oyn tng Mpaktikri¢ Aoknong ival Slabéoipn og poltntég mou BEAOUV va KAVOUV ULa oTpodr oTnV
ETIAYYEALATLKN TOUG TOPELa KoL val EEEPEUVIIOOUV EVOL VED ETILXELPNLATLKO TtepLBAAAoV eite otnv EAAGSa
elte oto e€wtePLKO.

Ol poLtnTéG TTOU €TAEYOUV TO EMIYELPNUATIKO SXE610 KAAOUVTOL VO avartUEouV pia eMLXELPNUOTIKN
0€a, va Eeklvnoouv €va VEO ETUXELPNUATIKO eyxeipnua 1 va PBeAtiwoouv éva ndn umapyov
ETUXELPNUATIKO OXESL0. H OUYKEKPLUEVN €TIAOYN UTIOPEL va TipayHaTomolnBel o ATOULKO 1 opadLko
eninedo.

Mo to THApa pePknG doitnong n ekmovnon tng Edappoopévng Epyaciag EmiotnuovikoU Mediou
Integrated Impact Project-1IP slval umoxpewtikn Kat avtioTtolyel og U0 (2) akadnuaikeg Hovadeg Kat
téooeplg (4) TOTWTIKEG povadeg ECTS.

H SutAwpatikn epyooia ylo toug doltnTég Pepkng dpoitnong mpaypatomnoleitol ano tov Mdwo péxpL tov
OktwpPplo tou SeUTePOU £TOUC OTIOUSWV TOUC Kall N tapouaiacn Ttng mpaypoatomnoteital to Noéupptlo. Ot
doltntéc Stapopdpwvouv opadeg, ol omoieg amaptifovral amnod 3 €we 5 dtopa, EMAEYOUV TNV TALPELD N
TOV OPYQWVLOWO HE TOV OTIOL0 KAAOUVTAL VA GUVEPYACTOUV OAAAQ KOl To BEpa TNG Epyaciag TOUC. TKOTOG
glval n avdluon evog emiXelpnUOTKOL 1 0pYaVWTLKOU TIPOPRAALATOC SLEMLOTNOVIKNG KOl OTPATNYIKAG
dUOoNC MOV AVTIUETWITIEL Lo ETALPELA ) £VAG OPYAVIOUOG.

YTapXouV TPELG amaltAoEeLC yia ta IIPs:

e H SutAwpotiki epyaocia TPEMEL VO EVOWHOTWVEL HLO TIPOOTITIKI OTPATNYLKAG Yot Eva
ETUXELPNUATIKO {NTHUA Kol Vo KAAUTITEL SLADOPEC AETOUPYLKEG/ SLETLOTNUOVLKEG TITUXEC, TL.X.
HMOPKETLVYK, XPNLOTOOWKOVOULKA, Sloiknon avBpwrivou Suvopikol, edpodlactiky aAucida,
iapaywyr, avantuén npoloviwv/umnpeolwy, epappoyr TANPodopLaKwWY CUCTNUATWY, KTA.

e Oumpodlaypad£c Kol Ta armoTeAEoUATA TOU Tapadotéou Ba MPETEL va £XOUV OVTLKTUTIO TTEPAV
TWV AEITOUPYLKWY KOONUEPWVWY SpaCTNPLOTATWY TNG EMXELPNONC | TOU opyaviopou. Q¢ ek
ToUTOoU, N SUTAWHATIKN £pyoocia Ba mpemel va mepAapPAVEL KATIOLO OTOLXEIO KALVOTOWULOG,
OVATTUENG VEWV ETUXELPNUATIKWV Spaotnplotitwy, alkayng r/kKat HETaoXNUOTIOMOU, HE
BeTIkO avtiktumo otnv etatpeio/opyavicuo.



e OO MPETEL VO UTIAPXEL Lo ETIIONN CUVEPYOOLa YE Lia eTalpeia r €vav opyaviopo, Omou ot idLot
ol poltnTEC £xouv eviomioel, eMNEEEL KAl Tpooeyyioel. Mmopel va elvol 0 opyaviopog oTov
omoio epyaletal €va amo Ta PEAN TNG opAdag MapdAAnAa e TIG OTOUSEG OTO TIPOYPAUUA
HepKNG doltnong. EvoAAaktikd, To €pyo Umopel va TepAapBAVEL HLO ETIXELPNUATLKA
6pacTNPLOTNTA, TL.X. TNV AVATITUEN EVOC ETILXELPNUATLIKOU oXediou.

B. Auadwkaoia Oplotikomoinong Oépatog Autwpatikig Epyaociag

O dounTNG 1 N opAda TOU TIPOKELTAL VO TIPAYLATOTOLNOEL TNV SUTAWMATIKY £pyacio UTIOBAAEL TO
apyotepo pexpl dekamévie (15) louviou kaBe €touc otn MNpappateia tou A.M.M.Z. aitnon, otnv onoia
ovaypAadeTal 0 TPOTEWVOUEVOG TITAOC TNG SUMAWUATIKAG epyaciag, o TMPOTEWVOUEVOG ETUPAETIWV
(616dokov/ouca Tou TPoyPAUUATOG), N TIEPIANYPIN TNG TPOTEWVOUEVNG Epyaciag Kal N etalpsia Ye TNV
omola mpokeLtal va cuvepyaotel. Me anodaon tg Emtponig Npoypaupatog movdwy duvatal va
avatiBetal n eniBAedn SUTAWUATIKWY epyaclwv Kal og HéAn A.E.M., E.E.M. kat E.ALM. Twv TunuATwy,
riou Sev €xouv avaldpel SLSaktko £pyo oto M.M.X (rap. 3. Tou dpBpou 83 tou v. 4957/2022).

I. Xpovikn) Audpkela Ekndvnong Authwpatikig Epyaciog

H Authwpoatiki Epyacia ekmoveital katd to 3° e€aunvo omoudwv yla toug ¢oltnTEG mAnpoug poitnong
KOlL KATA To 5° g€apnvo yla toug doltnTEG HeEPIKNG poltnong. H SuTAwpaTIKr epyaoia TPETEL va €XEL
napadoBel péxpt tplavta pia (31) OktwPplou KABe €TOUC Yl TO TUAMA HEPLKAG doltnong Kal €wg
tplavta (30) NoepBpiou yia to TuAua mAnpoug doitnong.

A. Aaiwpa Napdraong

Av o doltntg dev OAOKANPWOEL TN SUTAWUATLKA TOU epyacia pPEoa ota ovVwTEPW TPOPAENMOUEVO
XPOVIKA Opla, SwkaloUtal mapatocn &vog (1) xpovou HETA oo alTloAoynUeévVn €lonynon Tou
emPBAEmovta kaBnyntn kat éykplon tng Emttponng Npoypdppatog movdwv (E.M.X).

E. Aalwpa Enaveéétaong

Y& nepimtwon amotuyiog otnv e€€taon TnG SUTAWUATIKAG epyaciag 1 un eunpoBeoung umoPfoAng tng, o
doltntng KoAeital va tnv umoBAAEL ek VEou yla pia akopn dopad Aappdavoviag umoyn ta oxOAla TG
E€etaotikng Emtpomng OxL vwpitepa amo éva (1) punva, oute apyotepa amo TPeic (3) HAveg. e nepintwon
Seltepnc amotuyiag o/n dotntrg/tpla dtaypadetol arnd to Npdypappo LeTd and anodaon tng E.N.2Z.

IT. Aopr) Authwpatikig Epyaoiag

H yAwooa ocuyypadng tng SUTAWPATIKNAG epyaciag eival n ayyAwkn. Kot e€aipson kal pe anodaon tng
E.MN.Z. duvartal va emitpanel n cuyypadn tng A.E. otnv eAAnviki yYAwooa, LETA armd altloAoynpEVn aitnon
Tou/Tng evlladepopévou/vng, Tou oxXeTIeTalL Ue TIG tpoUnoBéoeig/mpodiaypadEg TG Epyaciag.

Mo Toug doLTNTEC LEPLKNG Poitnong To HéEyeBog TNG SUTAWUATIKAG epyaciag Oa MPEMEL va KU LalvETaL Ao
7.000 £wc¢ 10.000 Aé€eLg kat n apouaciacn Ba mpémel va €xel Stapketa 20 Aemtd Kot €ktoon nepinou 15
Sladavelec.

MNa toug doltntég mMAnpoug doitnong to péyebog tng Mruxlakng Epyaciag Edappoyng Ba mpemet va
Kupaivetal and 10.000 €wg 12.000 Aéelcg, Tng Mpaktikng Aoknong amno 4.000 €wg 5.000 A&elg kal Tou
Erxelpnpuatikot Sxediou amnd 10.000 £wg 12.000 Aé€sic. H mapouaoiacn Oa mpémnel va €xel Siapkelo 20
Aemtd Kot £ktaon mepimou 15 Stadaveleg.



TNV eknmodeuTIkn MUAN pobnudtwy- Eduportal https://imba-eduportal.dmst.aueb.gr/ Baociopévn oto
cuotnua Slaxeiplong pabnong Moodle, mapatiBevtal odnyieg cuyypadng Tng SUTAWUATIKAG epyaciag,
oényieg deovroloyiag kat eAéyxou AoyokAomnc kabwg divetal kal n Suvatotnta otoug ¢oltnTEG va
uTtoBAAAOUV TIG EpyACLEC TOUG.

Z. Neplexdpevo

H Authwpatikiy Epyooia mpémel va mepllapfavel avaAuon Kal evowpatwon O8edouévwyv Kal
mAnpodoplwv and SladopeTIKA TUAMOTO ULOC ETILXEIPNONG, TT.X. LOPKETIVYK KOl XPNUATOOLKOVOULKA,
Aettoupyieg kal avBpwrivo Suvapikd, mwAnoelc kot IS/IT. H epyaocia mpénel va eival o otpatnyikd
eninedo tou opyoviopol, wote va €xel "avtiktumo" mépa amd TIC AELTOUPYLKEC KOONUEPLVEG
Spaoctnplotnteg tng emuxelpnong. uvnOwg mep\apBAvVeEL KATTOLO OTOLXEIO KOLVOTOMIAC, VEOG
ETUXELPNUATLIKAC QVATTUENG, aAAaynC /KAl LETOOXNUATIOUOU, TO OTOolo avTLoTolXel otov "avtiktumo"”
miou Oa €xouv Ta amoteAéopata Tou £pyou oTnv tatpeio/opyaviopuo. Mmopel va adpopd véa mpoidvta
1 unnpeoieg, VEeg ayopég, alhayr EMXEPNUATIKOU HOVIEAOU, UETAOXNUOTIOUO TIPOC TIO BLWOLUEG
Aewtoupyleg, Yndlomoinon K.Am.

H. A§loAéynon

H SimAwpatikn epyooia mpemnel va SLOKPIVETAL O€ EKTAON KAl TTOLOTNTA ETATITUXLOKOU emimédou. Auto
onpaivel OtL péow autng o doltnNTNG N N opada amobelkvUel OTL KATEXEL MANPWG T YvWon Tou
ETLOTNHOVLKOU Mediou TG epyaoiag.

H napoucioon kat e€€taon Tng SIMAWUATIKAG epyaciag yiveTal evwrtiov TPLUEAOUC EEETAOTIKAG ETLTPOTNG
OMw¢ autn opiletatl amod v E.N.Z. H afloAdynon otnpiletal oe ouykekplUéva KPLTAPLO OTIWE AUTA
opilovtal otn popua aflohoynong. O TeAkog Babuog Tng SUTAWHATIKAG epyaciag mpokUmrtel katd 70%
amo To TeAKO mopadotéo Kal Katd 30% amd tnv nmapouciaon. H BabBuoloyikn kAlpoka opiletal amno
uNndév (0) péxpt déka (10) pe StaPfabuioslg tng aképaing f Kong povadag. H mapouaoiaon kat e€€taon g
SUMAWHATIKAG epyaciog pumopet va yivel Sta {waong ) €€ amootaoewg.

Metd tnv mapouciacn, KatapTileTal MPAKTIKO TO OMolo UToypAdETAL Ao TNV €EETAOTLKN rUTPOmh. MNa
™V Kotaxwpnon tg Badpoloyiog tTne SUMAWUATLKAC EPYACLOC, TO TPAKTKO UTIOBAAAETAL OTN MpappoTeia
Ttou A.N.M.3.

O tithog, o emBAEnwyY KABNyNTAC Kol N cuvepyalOUEeVn ETALPELD AVAPTWVTAL OTO SLKTUAKO TOTIO TOU
A.M.M.3. Y10 TMAQUOLO TOU OITOPPNTOU TWV TPOCWTIKWY SeS0UEVWV Kal EMELSH N SUTAWMOTIKY gpyacia
e€etalel MPAYUOTIKA TIPOBAAUATO TWV CUVEPYATOUEVWVY ETALPELWY, &gV KaTATIOETAL O NAEKTPOVIKN
popodn otn BiBAoBrkn tou OMA al\a Siatnpeital otn Mpappatsio tou A.N.M.3.

0. Npodlaypadéc Keyrévou

H popdormnoinon tou apxeiou Tou teAkol mapadotéou Ba mpémel va eivol w¢ akoAoUBwg:
a. Meéyebog: Ad
b. Tlpappatooeslpd: Times New Roman
c. Méyebog ypapupatooslpag: 12

Mivakeg, Zxnuata kot Ewkdveg mou Ba ypnowomoinBolv, Ba mpémel va sival aplBunpéva kat va
cuvobeuovtal ano katdAAnAn neptypadn (titho).


https://imba-eduportal.dmst.aueb.gr/

I. AleopdAion Nowdtntag TeAtkol Napadotéou

H katdAAnAn avadopd Kal mapanouni eivat uPpiotng onuaciog os OAEC TIG ATOULKEG I OLASIKEG EpYAOLEG
niou Sie€ayovtat oto AMMSI MBA International.

Edboov xpnolpomnoleital eEwTePIKEG TINYEG, KABE TNy MPENEL va avadEpetal oTo Kelpuevo oto onueio
OTIOU XPNOoLUoToLE(Tal, TO omolo ovopAleTal Taparmourny, Kol otn ouvéxela, aAdaBntikd, otn
BiBAloypadia r} 6TOV KATAAOYO MOPATOUMWY OTO TEAOG TOU TapadoTEOU, OTIOU Kol ovopaletal avadopd.

AuTO adopd OAEG TLG XPNOELG EEWTEPLKWV TINYWYV, CUUTEPAAUBAVOUEVWV:

- I16€ec, mAnpodopieg, andPelg | anmoteAéopata/cuunepaopata AAWY IO XPNOLUOTIOLoUV oL HOoLTNTEC
otnv epyaocia,

- ArteuBelag mapoBEoelg, Qv XPNOLLOTOLEITAL KATA AEEN LLO TTPOTAON ] L0 CUVTOUN TIopAypadOog armod
Mo TNy,

- IXNUATA, ELKOVEC, ELKOVOYPOPHOELS KOL TIIVAKEG TIOU Xpnotponololvtot otn AutAwpatikr Epyaoia.

Juviotatol og 6AoUG TOUG GOLTNTEC VO XPNOLLOTIOLOUV TO GUOTNUA TIAPATIOUTIWY Kat avadopwv Harvard.
Avdloya e To TUTIO TNG EEWTEPLKAG TTNYAG, N TIOPOTTOMTT Kot N avadopd YIVETAL LE GUYKEKPLUEVO TPOTIO.
Ev ouvtopia, mpémel va tnpolvtal Ta akoAouvba:

- Ta Gueoa anoomdopata, KHOWE Kot to oxfpota / ELKOVeS / elkovoypadroEeLg KL TIVAKEG TIPETEL VOl
avodEpovtal oTo KELUEVO HE TO Ovoua Tou/Twv cuyypadéa/wv, To €tog SnUooieuong Katl Tov aplOpod g
oeAidag omou gudavilovral otnv apxLkn tnyn, A HE TN HeyaAluTtepn duvarth akpiBela dv TPOKELTAL YL
1o Aladiktuo mnyn. To Katd AEEN mapatiBEUevo Kelevo TpEneL va TiBeTaL 0 eloaywyiKA: "MopatBEevo
Kelpevo". Ta mAARpn otoweia tng mnyng avaypddovtol otn ouvéxela otn BlBAoypadio/katdloyo
TIAPATIOUTTWVY OTO TEAOG TNG epyaciag.

- Mua yevikn 16€a kabwg Kat amotedéopata / cupnepdopata mou AapBAavetal amd i Ny ylo T
UTIOOTAPLEN TNG ETLXELPNLATOAOYLAG TN EpYQOiag TIPETEL VO aVOPEPETAL OTO KELLEVO JE TO OVOUA KAL TO
£70C TNG TINYNG, KL 0TN CUVEXELD va avadépetal otov BiBAloypadia/katdAoyog mopamnounwy oTo TEAOG.

INUELWVETAL TTwC otnV ekradeutiki mMAatdpopua Moodle otnv omola kot katatiBevral ta mopadotéa,
£Xel evowpaTwOel pe tn popdr mpoobetng Asttoupyikotntog (Turnitin plugin) Aoylopikd avixveuong
ovtlypadnc Kot AoyokAomn¢ akadnuaikwy gpyaciwv Kabwe Kal ebapUoywv TEXVNTAG VONUOoUVNG
(Generative Al). Me tn Xprion tou, oL gpyacie¢ mou mapadibovral amd toug doltnteg, eAéyyovral
OUYKPLTIKA pe GAAEG amoBnkeupéveg otn Baon tou Turn-it-In, pe GAAeG NyEG Tou SLadikTuou, aAAd Kot
LLE TtepLeXOLEVO ekSOTwWV To omoio Sev eival eAelBepa mpocoPaocipo oto Stadiktuo. Katomiv Snuloupyeital
pio avadopd ehéyxou mpwrtotumiog (similarity report), tnv omola pnopei va et o S16Gokwv, GAAA Kol 0
doutntng (av €xel emtpanel anod tov diddokovta). TEAOG, UMopel va evepyomolnBel kat n duvatdtnta
amoBnkevong Twv umoBANBEVTwyY epyactwv otn Baon tng ebapuoyng Turn-it In (Standard Repository).

K. ExBéoerg NpodSou

Katd tnv Slapkela ekmovnong tng SUTAWHATIKAG €pyociag mpayUotonoloUvIdl TPOoYPAUUATIOUEVES
OUVOVTNOEL; UE Tov eMIBAEMOVTIO TNG €KAOTNG OMASAC TPOKELWEVOU va avoatpododoteital He TIG
anapaitnteg SlopBwoelg Kal va TLg SivovTal oL OXETIKEG KATEUBUVTHPLEG YPAUUEG. ETmpdoBeta, ol GUXVEG
CUVOVTNOELG TwV OUAadwV pe Tov emBAEnovta kadnyntn dtacdaAilouv tnv opalrn dle€aywyr eKmoOvnong
NG SIMAWUATLKAG Epyaoiag EVIOC TwV MPOKABOPLOPEVWY XPOVOSLAYPAUUATWY OTWE auTa opilovtal ano
tov Kavoviopo Emoudwv.



A. NAnpodopieg Enkowvwviag

*» KaBnyntnig Klas Eric Soderquist, AleuBuvtrig¢ MBA International, tnA.: (+30) 210 8203 679, email:
soderg@aueb.gr

% Ko. Tpavou lwavva, YmeuBuvn padeiou Alacuvdeong, tnA.: (+30) 210 8203 669, email:
itranou@aueb.gr

< Ka. AwopavromoUAou Avaotacia, YmeUBuvn MMpoypdupatog 2Xmoudwv, Zuviovicpol &
Akadnuaikwy YnoBéoswy, TnA.: (+30) 210 8203 662, email: adiamant@aueb.gr
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1. Evtuno oplopol Epappoopuévng Epyaociag Emotnpovikou MNediov (Integrated Impact Project)

- Méepwiig ®oitnong
Project Title:
Collaborating
Organization
and Contact
Person:
Project Scope and Objective of the project:
Description:
Value for the Company/Organization:
Anticipated Results:
Method / Major Steps of Execution:
Student 1.
Team: 7
3.
4,
5.

Indicative Starting Date:

Indicative End Date:
Deadline for the Report Deliverable is xxx.

Deadline for the Presentation Deliverabl is xxx.




2. Evtumo oplopou Mruxwakn Epyaocia Epappoyrig (Field Study Project - FSP) - MArjpoug
®oitnong

Project Title:
Collaborating
Organization
and Contact
Person:
Project Scope and Objective of the project:
Description:
Value for the Company/Organization:
Anticipated Results:
Method / Major Steps of Execution:
Student 1.
Team: 7
3.
4,
5.

Indicative Starting Date:

Indicative End Date:
Deadline for the Report Deliverable is xxx.

Deadline for the Presentation Deliverabl is xxx.




3. Evtumno oplopou MNpaktikig Aoknong (Internship) - MAfpoug Moitnong

Internship

Immersion Project Coordinator: Eric Soderquist, phone: 210 8203679, e-mail: soderg@aueb.gr

Faculty Supervisor:

Student:

Description of Project

Two (2) pages indicatively containing:

Overview of subject*
Identification of issue to be studied*
Motivation of importance of issue*

Plan for basic content and value added of the study

v & w NPR

Bibliography with references used

* Supported by references from bibliography or business / organizational examples

10
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4. Evtumno oplopoU Emxepnpatikou xediou (Business Plan) - MApoug Moitnong

Business Plan Project

Name of Business Plan

Description of Business Plan

See appendix A

Organization:

Immersion Project Coordinator: Eric Soderquist, phone 210 8203 679, e-mail: soderq@aueb.gr

Faculty Supervisor: Additional faculty support upon request.

Student Team:

11



Appendix A - Business Plan Description

The format follows the requirements for the initial presentation of the BP idea of the course
"Entrepreneurship & Business Planning"

Please provide a brief description of your project under each question, 1-4, approx 150 - 250 words per
question.

The project can be the launch of a new venture idea, or the development of an existing business idea /
plan that has already gone through the initial stages of launch.

1. Description of the entrepreneurial project
Is it a new launch, i.e., a venture developed from scratch?
Is it the further development of an existing plan or existing venture in its early stages?

Describe briefly, in both cases, what are the (Intended) product / service, process, structure /
organization, business model.

2. How and to what extent is the development project going to benefit the company?
E.g., Increased sales, reduced costs, improved value to customers...

For a new venture launch, you describe the value proposition of the new venture. What is the solution it
proposes and to what problem? What are the pain-points of potential customers that you venture will
propose to solve? What is the job it does for the potential customers, and how is it done better /
differently, e.g., more effectively, cheaper, faster, more pleasantly... compared to current offerings?

3. Customers / Markets

Who are the targeted customers? What are their major characteristics? Estimation of target market size.
Domestic / international / global market is targeted?

For existing venture evolving through the project: Is the project focused on existing or on new customers?
4. Economic Return

What are the revenue streams planned — how will you make money, or, for a non-profit, how will you
break even?

What are the planned major investments and operating costs? Anticipated time to break even and profit
targets What ROI? Break Even Point?

For a new venture, you still need to discuss some basics of how the venture is going to generate revenue,
i.e., revenue streams and cost structure should be briefly referred. Also, a brief discussion of how you
plan the venture to be scalable and viable as the project unfolds should be provided. this can be quite
speculative and obviously, for a new venture, specific numbers cannot be produced at this proposal
stage. In the final business plan, some scenarios for financial viability will have to be developed.
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5. Evtuno agloAdynong opyaviopol / etaupeiag - Mepikric Qoitnong

Integrated Impact Project Evaluation Form — Company / Organization

This form is filled in by the Supervisor / Representative of the Participating Company / Organization. It concerns both the written deliverable (part 1) and the
presentation (part 2). The evaluation of the presentation can be done either if the project is presented internally in the company/organization, or if the
company/organization representative is present during the presentation in the university (physical presence or online, depending on situation).

Participating Company / Organization:

Project Title:

Student Team:

Evaluator:

Part 1 Written Report / Deliverable (70% of final grade). Please fill in mark number value in the appropriate box.

Fair
5-6.5

Acceptable
7-7.5

Good
8-8.5

Excellent
9-10

Comments

Scoping and definition of the problem — understanding
of needs and context of the organization

Appropriateness and quality of methodology

Quality and depth of analysis

Interest of key findings — non trivial conclusions

Quality of recommendations — applicability
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Part 2 Oral Presentation (30% of final grade). Please fill in mark number value in the appropriate box.

Fair Acceptable Good Excellent

5-6.5 7-7.5 8-85 9-10 Comments

Quiality in terms of conveying the essentials and
showing the importance of the project

Communicativeness and form

Preparation, professionalism and timing

Part 3 General Satisfaction

Please comment on the satisfaction of the sponsoring organization, for example in terms of potential impact of the results, students' motivation, the process of
collaboration and communication.
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Additional comments / recommendations

Please share any further comments or recommendations regarding the project and the process of execution that have not been addressed above:

Opinions from Participating Companies and Organizations about the Integrated Impact Projects are very precious to us. Many managers and organizations have
agreed to show their support of the program by appearing in our bulletin or on our website with their comments. This increases the credibility of our efforts and
the visibility of the organization as a supporter of the University and the MBA International Program.

If you accept to be contacted to this end, please tick the circle. O

Date and Signature of the Evaluator(s): -

If there is more than one evaluator, all can
agree and sign one common form, or -
separate forms can be submitted.

Please send this form by e-mail to: soderg@aueb.gr (Prof. Eric Soderquist, Director, MBA International Program)
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6. Evtumo aglohdynong tpLeAoug enttponii - Mepwkrig Doitnong

Integrated Impact Project Faculty Evaluation Form

This form is filled in and signed by the Faculty Tutor. The grade is determined in consensus with the second and third
evaluators.

Once duly filled in and signed by the Faculty Tutor, the evaluation form is submitted electronically to the i-MBA
Program Director (Prof. Eric Soderquist, soderg@aueb.gr).

Participating Company / Organization:

Project Title

Student Team:

Faculty Tutor:

Please grade each criterion on a scale 5 to 10. Then briefly comment qualitatively on each criterion. If work is
incomplete (passing grade cannot be given) please mark "INC".

Scale: Fair: 5-6.5; Acceptable: 7-7.5; Good:8-8.5; Excellent: 9—-10

Part 1, Written Report (70% of final grade)

Criteria Grade Comments

Scoping and definition of the problem —
understanding of needs and context of the
organization

Appropriateness and quality of
methodology

Quality and depth of analysis

Interest of key findings — non trivial
conclusions

Quality of recommendations — applicability

16


mailto:soderq@aueb.gr

Part 2, Oral Presentation (30% of final grade)
Consensus grade of the Tutor and the Second Evaluator.
If consensus cannot be obtained, the Second Evaluator will fill in a second sheet, only for the oral presentation.

Criteria

Grade

Comments

Quality in terms of conveying the essentials
and showing the importance of the project

Communicativeness and form

Preparation, professionalism and timing

FINAL GRADE FOR THE PRESENTATION
(30%)

TOTAL GRADE:

Report 70% + Presentation 30%

Please comment on the satisfaction of the sponsoring organization representatives:

Date and Signatures of Faculty Tutor and evaluators:

Faculty Tutor:

Second Evaluator:

Third Evaluator:
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7. Evtuno agloAdynong opyaviopol / stapeiag yia Mruxiakr Epyacia Epappoyig - MAfpoug
®oitnong

Field Study Project Evaluation Form

This form is filled in by the Supervisor / Representative of the Sponsoring Organization. It concerns both
the written deliverable (part 1) and the presentation (part 2). The evaluation of the presentation can be
done either if the project is presented internally in the sponsoring organization, or if the
company/organization representative is present during the presentation in the university.

Sponsoring Organization:
Project Title:
Student Team:

Evaluator:
Part 1 Written Report / Deliverable

Fair Acceptable | Good | Excellent Comments
5-6.5 7-7.5 8-8.5 9-10

Scoping and definition of the
problem — understanding of
needs and context of the
organization

Appropriateness and quality of
methodology

Quality and depth of analysis

Interest of key findings -
nontrivial conclusions

Quality of recommendations —
applicability
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Part 2 Oral Presentation

Fair Acceptable | Good | Excellent

5-6.5 7-7.5 8-85 9-10 Comments

Quality in terms of conveying
the essentials and showing
the importance of the project

Communicativeness and
form

Preparation, professionalism
and timing

Part 3 General Satisfaction

Please comment on the satisfaction of the sponsoring organization, for example in terms of relevance of
the results, students' motivation, the process of collaboration and the FSP program overall:
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Additional comments / recommendations

Please share any further comments or recommendations regarding the project and the process of
execution that have not been addressed above:

Opinions from Participating Companies and Organizations about the Field Study Projects are very
precious to us. Many managers and organizations have agreed to show their support of the program by
appearing in our bulletin or on our website with their comments. This increases the credibility of our
efforts and the visibility of the organization as a supporter of the University and the MBA International
Program.

If you accept to be contacted to this end, please tick the circle. )

Date and Signature of the Evaluator:

Please bring this form to the presentation at the university. If you are not able to attend the university
presentation, please send the evaluation form (preferably by e-mail) to:

Ms. loanna Tranou, itranou@aueb.gr

MBA International Program, Office 916, AUEB, Evelpidon 47A & Lefkados 33, 113 62 Athens Greece.
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8. Evtuno agloAdynong opyaviopob / etaupeiag yia Npaktikr Acknon - MARpoug dpoitnong

Internship Project Evaluation Form

Thank you for having offered an internship to one of our MBA students. The evaluation from your
company which hosts this internship is an integral part of the student’s grade. Internships are selected by
students within the "Immersion Project”, a credit awarding part of the MBA International Program.

Upon completion of the internship, we kindly ask you to complete and return this form, both electronically
and signed by surface mail, to me itranou@aueb.gr. The student will not receive credit for the internship
until this form is received and processed within our information system.

We appreciate your effort in providing the important information, for the student’s evaluation, included

in the form.

Student Name

Company/Organization Name

Supervisor's Name

Supervisor's Title

E-mail

Phone number

Date

Signature

Please evaluate the intern on the characteristics listed below:

Excellent

Very
Good

Good

Average

Fair

I don't know/I
don't answer

Analytical Thinking

Creative Thinking

Problem Solving Skills

Organisational
Effectiveness

Leadership Skills

Interpersonal and Team
Working Skills

Ability to Learn

Oral Communication
Skills

Written Communication
Skills
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Please consider the following questions in your evaluation:

How would you describe the intern’s professional progress during the internship?

What do you consider the intern’s primary strengths and weaknesses?

How could the intern improve his/her performance?

If your organisation had an opening for a person with the background of this intern, would you hire
him/her?
Yes No

Briefly state why or why not?

Was this internship beneficial to your organization?

Yes No

Would you accept another intern from the MBA International of the Athens University of Economics &

Business?
Yes No

Do you have any suggestions for improving our internship program?
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9. Evtumo aglohdynong tpLpeAoug enttponic - MArjpoug Moitnong

Immersion Project Faculty Evaluation Form
This form is filled in and signed by the Faculty Supervisor and two Faculty Members.

For the evaluation of the presentation (Part 2), the grade is determined in consensus with the second
evaluator. The evaluation form is submitted electronically to the Director of the Program (Eric Soderquist,
soderg@aueb.gr) and provides the basis for the formal grading by the Program Committee. In parallel, a
printed and signed copy must be brought to the Director of the Program, Eric Soderquist for the grading
archive.

Project Title:

Student Team:

Faculty Supervisor(s):

Faculty Member 1:

Faculty Member 2:

IMPORTANT NOTE ON THE GRADING

Compared to your expectations of the projects supervised and your experience of Immersion Projects
supervised earlier years (if applicable), please grade according to a normal distribution as follows:

Lower third (33%) 7.5 & 8.0 Middle third (33%) 8.5 & 9.0 Higher third (33%) 9.5 & 10
Evaluation Criteria

Please grade each criterion on a scale 5 to 10. Then briefly comment qualitatively on each criterion. If
work is incomplete (passing grade cannot be given) please mark "INC".

Part 1, Written Report (70% of final grade)
Criteria Grade | Comment

Scoping and definition of the problem —
understanding of needs and context of the
organization

Appropriate use of theory, drawing on
concepts and existing knowledge

Appropriateness and quality of methodology
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Criteria Grade Comment

Interest of key findings — nontrivial
conclusions

Quality of recommendations — applicability

AVERAGE GRADE REPORT (70%)

Part 2, Oral Presentation (30% of final grade)
Quality in terms of conveying the essentials
and showing the importance of the project

Communicativeness and form

Preparation, professionalism and timing

AVERAGE GRADE PRESENTATION (30%)

Please comment on the satisfaction of the sponsoring organization representatives:

Date and Signatures of Faculty Tutor and evaluators:

Faculty Tutor:

Second Evaluator:

Third Evaluator:
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10. ‘Evtumno a&loAéynong ¢ortntwy - Mepkric Doitnong

IIP STUDENT EVALUATION FORM

A. Supervision by the Faculty Tutor

Name of Tutor:

i.  Was the supervision technically satisfactory?
ii. Did you receive adequate general support, motivation and guidance?

iii. How could the supervision be improved?

B. Project Process

iv. Has the project met your expectations?

V. Was the collaboration with the company satisfactory? Strong vs. weaker points and
possibilities of improvement?

o MBA Skills

vi. Did the MBA International Program equip you with the technical and managerial skills to
successfully carry out the project?

vii. Do you think that there could have been additional courses/material that would have
improved the outcome of the project?

D. Additional Comments:

Is there anything else that you would like to comment on?
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11. Evtumno a&loAéynong ¢ortntwy - NARpoug Doitnong

IMMERSION PROJECT STUDENT EVALUATION FORM

To be completed by each student (each member of the team in team projects).
To submit via Google Forms
Immersion Project Title:

Name:

* Please comment on the following (when applicable depending on the nature of your immersion
project):

A. Supervision by the Faculty Tutor
Name of Tutor:

(a) Was the supervision technically satisfactory?

(b) Did you receive adequate general support, motivation and guidance?

(c) How could the supervision be improved?

B. Company

(d) Was the communication with the company satisfactory? Strong vs. weaker points and possibilities of

improvement?

(e) Were company members co-operative and helpful?

C. Project Process

(f) Has the project met your expectations?
(g) In what ways do you think that the company has profited from the project?

(h) Do you feel that you have fully exploited the three months project duration period?
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D. Individual contribution to the project (in case of team project)

(i) What were the specific tasks you were responsible for during the project? Please comment and justify
your performance and final deliverables on each task.

(j) Indicate explicitly the Chapters/Sections that you have written or contributed significantly to.

(k) In general terms, what do you believe was the major added value you contributed to the project?

E. MBA Skills

(I) Did the MBA International Program equip you with the technical and managerial skills to successfully
carry out the project?

(m) Do you think that there could have been additional courses/material that would have improved the
outcome of the project?

F. Additional Comments: Is there anything else that you would like to comment on?
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